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Information on Communications Alliance Working Committees

WC29 : Mobile Phone Network Infrastructure Revision Working Committee

Please note: EXPRESSIONS OF INTEREST FOR THIS WORKING COMMITTEE MUST BE RECEIVED BY 5.00PM, FRIDAY 20 AUGUST 2010
1 About Communications Alliance
Communications Alliance was formed in 2006 to provide a unified voice for the Australian communications industry and to lead it into the next generation of converging networks, technologies and services.
In pursuing its goals, Communications Alliance offers a forum for the industry to make coherent and constructive contributions to policy development and debate.

Communications Alliance seeks to facilitate open, effective and ethical competition between service providers while ensuring efficient, safe operation of networks, the provision of innovative services and the enhancement of consumer outcomes.
It is committed to the achievement of the policy objective of the Telecommunications Act 1997 - the greatest practicable use of industry self-regulation without imposing undue financial and administrative burdens on industry.
2 Communications Alliance Working Committees

Each Communications Alliance Working Committee is directly responsible for the content of specific work assigned to it, such as the drafting of Standards, Industry Codes and Guidelines. Working Committees are established to perform an area of work identified by the relevant Reference Panel or Advisory Group.
Working Committees will meet regularly and are required to provide progress reports. Members would be expected to contribute substantial time outside formal Working Committee meetings.

Working Committees are established for the duration of a specific task and are disbanded once the task is completed. Members are selected to provide effective representation of the industry and community sectors relevant to the Committee’s subject area. For example, a Customer Equipment Standard can only deal with issues pertaining to sections of the industry which have the opportunity to input into its development.

3 Terms of Reference of the WC29 : Mobile Phone Network Infrastructure Revision Working Committee

The WC29 : Mobile Phone Network Infrastructure Revision Working Committee is to perform an area of work identified in the review of the Deployment of Mobile Phone Network Infrastructure (ACIF C564:2004) Industry Code (the ‘Code’). This Committee in carrying out the specific terms below is to observe the following guidelines, as appropriate:

· to ensure that Codes that are to be registered with the ACMA comply with Part 6 of the Telecommunications Act 1997 and the ACMA ‘Developing Telecommunications Codes for registration – a Guide’  including the identification of:

· the sections of the industry that are to be covered by the Code, as per s.110 of the Act; and

· the telecommunications activities to be covered by the Code, as per s.109 of the Act.
The Working Committee is to revise the Code considering the following:
1.
Explanatory Statement – Further information to be added on the following:

· Changes in technologies, including description of technologies
· Land Access and Activity Notice (LAAN)

· Facilities installation permit
· Compensation
· Information for land owners on their rights in relation to a carrier's use of their land for infrastructure and carriers’ obligations.
2.
Clause 1.5 – Notification

· Allowance for notification to stakeholders via traditional postal services and internet/email.

3.
Section 5 – Consultation and notification with local communities and council:

· improved transparency and communication of site selection and rejection, including regard to EME (Clause 5.1)

· impact of the changing role of local government and impact on Code processes and therefore better ways of engaging the community in consultation
· clarification of blackout periods for notifications (e.g. Christmas holidays), including an elongation of period
· clarification of whom to contact when the property is managed by a body corporate/ owners’ corporation 

· explore introducing a two-tier consultative process of community engagement for facilities which are planned to be near community-sensitive locations, e.g. schools, heritage/draft heritage sites
· consider the inclusion of the following items in carrier community consultation plans:

· consultation strategy
·  key messages to communicate to the community
·  service level agreement (e.g. response times)

· programme of Activities
·  performance measurement
· communication of consultation outcomes to stakeholders/community
· who from the Carrier approved the consultation plan and date of approval
· version control

· examples of consultation plans or template consultation plans

· signage on properties (consent of property owner versus community interest in awareness of proposed siting)(Clause 5.5.6 (j))

· techniques for consulting with communities, e.g. a website, flowcharts, checklists
4.
Clause 6.2.2(b) – amend the RF EMR Health and Safety information provided by a carrier to specify ‘frequency bands’ rather ‘operating frequency’
5.
Appendices – update information:

· Appendix B – ARPANSA EME Report Format
· Appendix D – RF Warning Signs
6.
Format the Code as a Communications Alliance publication.

7.
Editorial changes that update existing references such as organisation names and contacts.
Deliverables

· a revised edition of the Deployment of Mobile Phone Network Infrastructure Industry Code (C564)

The project milestones of the Working Committee are:

	Milestone
	Targets

	Approval to start
	August 2010

	First WC meeting
	September 2010

	Drafting 
	September/ October 2010

	Public Comment Draft
	November 2010

	Public comment start
	November 2010

	Public comment close
	December 2010

	Resolution of public comments
	February 2011

	Postal Ballot Draft
	March 2011

	Postal Ballot start
	March 2011

	Postal Ballot close
	March 2011

	Approval for publication
	April 2011

	Publication
	April 2011

	Submission to ACMA
	 April 2011

	ACMA registration/making
	 July 2011*


* Anticipated target based on typical ACMA timeframes 
4 Membership of the WC29 : Mobile Phone Network Infrastructure Revision  Working Committee

WC29 : Mobile Phone Network Infrastructure Revision Working Committee members will be selected to ensure adequate representation of industry and consumer interests. Members need not be members of Communications Alliance and may include representatives from regulatory bodies.

Membership will be assessed on the basis of achieving/ensuring appropriate and balanced representation of interested, affected sectors.  In the interests of achieving a workable sized committee, the lodging of an Expression of Interest does not guarantee membership on the WC29 : Mobile Phone Network Infrastructure Revision Working Committee.

Membership of Communications Alliance Working Committees is restricted to one voting member per organisation.  Working Committee member organisation will be able to nominate an alternate member.  
The Working Committee constituency by sector is:

	Sector
	Percentage Representation

	Carrier
	50%

	Community
	25%

	Local Government
	25%


5 Role of Working Committee Members

Members of the WC29 : Mobile Phone Network Infrastructure Revision Working Committee are required to:

· participate in Working Committee meetings;

· where possible, ensure that an ‘alternate’ representative from your organisation is able to attend meetings in your absence;

· contribute to the content development and drafting of the proposed Deployment of Mobile Phone Network Infrastructure (C564);

· assist in the preparation of project reports, where necessary;

· assist with the public review process of the proposed draft Deployment of Mobile Phone Network Infrastructure (C564); and
· vote on the publication on the completion of the content development at the end of the project. 
6 Consumer/Community Representative Travel Costs

Communications Alliance will consider on a case by case basis the payment of travel costs associated with the attendance of consumer/community representatives at Working Committee meetings. Wherever possible, meetings will be held by teleconference and other electronic means.

7 Expressions of Interest

Please note:


If you have previously been nominated for the WC29 : Mobile Phone Network Infrastructure Revision Working Committee through a consumer organisation, you need not lodge an Expression of Interest.

Expressions of Interest for Working Committee membership must include:

· Statement of relevant experience, why you are interested in participating in the Working Committee and which group you are representing (if any);

· Completed and signed nomination form.

Expressions of Interest for the WC29 : Mobile Phone Network Infrastructure Revision Working Committee should be lodged, preferably by email, with:
Mike Johns, Project Manager, on 

e-mail m.johns@commsalliance.com.au

Alternatively, Expressions of Interest can be forwarded to:

WC29 : MOBILE PHONE NETWORK INFRASTRUCTURE REVISION
COMMUNICATIONS ALLIANCE
PO Box 444

Milsons Point  NSW  1565
Queries can be directed to the Project Manager by email or alternatively via:
telephone (02) 9959 9111 or facsimile (02) 9954 6136

EXPRESSIONS OF INTEREST FOR THIS WORKING COMMITTEE MUST BE RECEIVED BY 5.00pm Friday, 20 August 2010
Due to the need to progress these matters quickly, late applications may not be accepted.
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