Broadband and Beyond

Sport — and Why We are the Kids in the
Broadband Candy Store

Presented by Dr. Colin McLeod

Australian Football League
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Television Changed Today; Distribution Will Be Impacted...
Not if, Just When — Rich Greenfield, Analysts PALI Equity Research
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How Could Australian Sport Look in High Speed Broadband? @
Major League Baseball — the Gold Standard for Sports Online

* Major League Baseball Advanced Media (MLBAM) formed in 2000.
Currently turns over about $US400 million per year

* Has a range of online options — based around MLB.com and MLB.TV

* MLBAM also runs sites for several other sports, including Major League
Soccer and NCAA “March Madness” (2" most watched television sports
event in the US after the SuperBowl — annual broadcasting rights are over
$US1 Billion)

» Very technology savvy and customer experience focused — impact on the
brand is a key strategic consideration
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Emmy Award Winner

Watch up to 6 live
games at one time or
get completed games
on demand — uses drag

and drop

Multiple camera angles
Player tracker

Live alerts

Instant game change

Video available in
NexDef (HD)
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- LIVE

T

» Expanded coverage of ALCS with TBS

» Live coverage of all post-season games

» Four camera angles and four-screen mosaic view

» Expanded coverage of NLCS and World Series with Fox
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What's next?
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Fantasy Sports @

» Good revenue model — annual advertising and subscriptions growth around 30%

» Fantasy sports presently attract about 18 million players from the United States -
about 80 % play fantasy football 30 % play fantasy baseball, and 86 % are male.
Station Casinos, the fifth largest U.S. sports bookmaker, is accepting “wagers
based on players’ projected fantasy statistics.”

» Fantasy sport leagues have been extended to bowling, darts, celebrity leagues,
and even “fantasy Congress leagues.”

» They are fanatics — example of a fantasy baseball blog:

“A 5x5 Rotisserie strategy that proposes spending a maximum of $60 out of a $260 budget on
pitching, spending a maximum of $30 on saves, ignoring all other pitching categories, and drafting
pitchers who will pitch the fewest innings possible. The idea behind this is that if money is spent on
the pitchers with the best skills, you will draft a team with a good ERA and WHIP, without "chasing"
after fickle statistics such as wins. Pitchers should be targeted if they possess the following skills:
- ratio of 2.0 or greater, of at least 6.0,
Allows fewer than 1.0 "
“Correct implementation of the LIMA plan will allow for the majority of a team's budget to go toward
offensive players, whose statistics are relatively more easy to project, noting that the LIMA plan is
thought to be better suited for AL- or NL-only leagues, as opposed to mixed (AL and NL) leagues.”
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The Challenges....... @

There are many — some technical, some commercial and some
philosophical...... | will pick 2:

1. The technology allows us to do lots of interesting things, but do we really
understand the online community? We might be able to drive there faster
with broadband but is the destination worthwhile?

2. How do we handle the volume of video that higher speed broadband will
enable? How do we find what we want to see?
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l1a. Ideas that should influence our thinking about the web @
— Democratisation via the Web (of sport in this case) ’

MyFootbaIICIu b.Com The wierbil's first and onty web-commnity owned foothall clab

« Started by a sports journalist who thought
traditional fans disenfranchised by private
ownership & corporate interests.

*» Sought private subscribers to pay £35 to
buy a share/membership in a football club
(maximum of 1 share each).

» Major decisions (board election, team
selection, recruitment, investment and Coven thes- ol ek this b
financial strategy) made by shareholders —  seesmrmiin s memie oo e i
effectively owner/managers. ey Y

» Got about 35,000 members and bought
Ebbsfleet United in Nov 2007

» About 15 similar projects now underway

Pl e piees et g e b s b ke e i 2

+ Created immense academic interest — not T Rt S e . iy ek el
only sociology but also the “Wisdom of
Crowds” and shared knowledge R
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1b. The sociology of social networks (AFL

Facebook, Club Penguin, Second Life etc — passing fads or meaningful
connections?

“Tip of the iceberg” based on names, shared experiences and shared
interests — can they evolve to deep visceral connections grounded in shared
values and belief systems? — that is the ambition of CouchSurfing.com

"CouchSurfing seeks to internationally network people and places, create
educational exchanges, raise collective consciousness, spread tolerance, and
facilitate cultural understanding."”

As a community we strive to do our individual and collective parts to make the world
a better place, and we believe that the surfing of couches is a means to accomplish
this goal. CouchSurfing isn't about the furniture- it's not just about finding free
accommodations around the world- it's about participating in creating a better world.
We strive to make a better world by opening our homes, our hearts, and our
lives. We open our minds and welcome the knowledge that cultural exchange
makes available. We create deep and meaningful connections that cross
oceans, continents and cultures. CouchSurfing wants to change not only the
way we travel, but how we relate to the world!
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2. Video search: The issue - comScore results for Online video
activity: November 2008 compared to November 2007 =

Unique Viewers (millions) Videos Viewed per Viewers
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It is an issue that is occupying a lot of people’s thinking.... @

“We know that advertisers want to use more than text, more than video, more
than display. They want to be able to think of it as more of a package and
they want to get it in the right way.

It is going to be a very large business globally for a number of players.
Simply because people care about images and video and so forth and so on.

The company that can figure out all the various combinations that will
produce a valuable targeting solution that will target that media is
probably going to be the winner.”

Eric Schmidt — CEO Google at Zeitgeist 2008

What do you do when you can remember a line from a video and you want to
find the scene that goes with the that line? Imagine trying to find a video clip
that goes with a line from a movie, sports event, or news broadcast?

e.g. The Herald Sun has about 18,000 minutes (300 hours) of video freely
available at their website — how do you find the video you want and the
relevant scene in that video? NB there are 200 videos of Barack Obama
published at the Herald Sun site in the last 2 weeks.
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One possible solution........ (AFL)

Video search will never be as ubiquitous as text search in the foreseeable
future — but searching for a video clip from a video library will be possible
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The technology lets you find your own highlights & not rely on @
highlight packages or scroll thorough lots of matches
- chapman] "GB:‘ Sﬁmll‘

5 That mark shows tha talent of the kid. HE's jresn he's raw.
3 Here's another one. Ths time he passes.

: They sne caling for hands in the bedk.
Milbarm, Mopang for Cory ar Harvey. Chapman

4 Paul Chapman!
00045 He set hirself, You could see he wanted to go for i,
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Globally, language capability is important — a lot of non English @
speakers watch online video with English sound tracks T
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Sport example — South Korea has highest rate of household access to high-speed broadband
in the world: They are the 2" largest international audience for MLB baseball streams.
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Some information about this approach @

Requires access to a library (may be yours but the technology could be
embedded at a site like YouTube or MLB.com or News.com, Comcast etc).

Works on most video formats without reformatting the file.

Allows considerable refinement of the search if additional information is
available (speaker, year, other relevant words, file/video title).

There are lots of companies trying to resolve the video search issue — so we
can expect that it is an idea that will come to fruition quickly.

BUT - this technology is unlikely to be further developed / commercialised in
Australia, because broadband is the enabling technology: the efficacy of any
solution is likely to be reliant on broadband speed to deliver effectively to the
end user, so just about any solution found in Australia that has global
application can only have limited development before it goes overseas.

E.g. needs access to large volumes of videos to test the technology — best
source is public sites like YouTube but speed of access is a major problem
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